
To: Project Team Members Date: 06/24/02
From: Montgomery Watson Harza Reference: 06/06/02 Bosque and Leon

Rivers Watershed Study Team
Meeting Notes

Subject: Team Meeting Notes

The following is the “final” copy of the meeting notes from the events and issues discussed
during the team meeting held at BRA’s office in Waco, Texas on June 6, 2002.  The topics are
organized in the same order as the meeting agenda.

Attendees:
United States Army Corps of Engineers, Fort Worth District (USACE) – Brian Condike, Wayne
Elliott
Brazos River Authority (BRA) – Gayle Haecker, Kyle Headley, Trey Buzbee
Montgomery Watson Harza (MWH) – David Ebersold, Kartik Gandhi
The Institute of Environmental and Human Health at Texas Tech University (TIEHH) –  Not
present
City of Waco – Rick Howard
Texas Natural Resource Conservation Commission – Mike Honeycutt

Welcome and Housekeeping
Welcome and introduction of meeting attendees.

Corps of Engineers
• Mr. Condike said that he, along with the Corp’s Center of Expertise, visited the TIEHH

laboratory and was very pleased with the facilities available. He found it to be an excellent
laboratory and would offer it for validation. He also reported that the USACE laboratory in
Omaha would be validated for perchlorate.

• Mr. Condike mentioned that the detection limits and reporting limits for perchlorate of the
USACE laboratory in Omaha were 0.9 ppb and 4 ppb, respectively. The pricing schedule
from the laboratory will be $80 per sample. Mr. Condike indicated that these prices were the
lowest that could be achieved.

• Mr. Elliot said that the GIS software had been delivered to MWH. Mr. Gandhi reported that
MWH was still waiting on some software and extensions. The list is detailed below:
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Software pending No of licenses required Received by MWH
ArcIMS 1 0
Spatial Analyst 2 0
3D Analyst 3 1
Geostatistical Analyst 2 1

• Mr. Elliot provided the data requested by MWH on May 10, 2002 and a copy of  the “Spatial
data standard (January 2002)” to be standardized and used for the project.

• Mr. Elliot reported that the revised detailed statement of work for the field sampling plan had
been worked out and provided a hard copy for MWH to sign and return to USACE. The total
amount for this contract was $ 738,272.00.

• Ms. Haecker informed the team that the field sampling equipment would arrive by the end of
June. Ms. Haecker said the equipment was arriving in batches and would be installed by the
field crew the last week of June. Mr. Condike said that the right of entry issues needed to be
resolved before the stations could be installed. Mr. Ebersold pointed out that MWH needed to
develop the Sampling Analysis Plan and the Health and Safety plan before the installations
could be carried out. Mr. Ebersold and Ms. Haecker recommended more co-ordination
between MWH and BRA regarding installation of stations.  MWH will coordinate with BRA
and develop a detailed schedule for this installation activity.

• Mr. Condike suggested adding the various scopes of work to the project website to be
available to the public. Mr. Gandhi said that this would be done in the MWH’s next website
update.

MWH
• Mr. Ebersold reported that the negotiation for the field sampling plan and implementation

had been completed and MWH will sign the contract and return it back to USACE as soon as
possible. Mr. Ebersold stated that the final deliverables for the Conceptual Site Model, Data
Bibliography, and GIS Task 1 and Task 2 reports had been submitted and inquired whether a
formal approval procedure was required for USACE internal tracking purposes. Mr. Condike
said that the deliverables (Conceptual Site Model, Data Bibliography, GIS Task 1 and Task 2
reports) were approved as final and asked whether MWH required a formal letter of
approval. Mr. Ebersold said that the formal letter would not be necessary and that adding it to
the minutes of this team meeting would be sufficient.

• Mr. Ebersold said that the server specifications were finalized and included as part of the
field sampling plan scope.

• Mr. Ebersold then gave a brief description of the field-sampling program including the
longitudinal sampling, groundwater dye tracer studies, and flow pattern tracer studies.

• Mr. Condike brought to light the discovery by Texas Tech, that perchlorate samples from
fish tanks appear to degrade within the specified 30-day holding time, likely a result of
organic and physical matter in the sample.  Consequently, he is evaluating freezing of
samples when they are received by the laboratory. Mr. Condike also recommended sending
the samples to the laboratory as soon as possible after collection even though perchlorate had
a hold time of thirty days.

• Mr. Condike inquired about the format of the Sampling and Analysis Plan (SAP). Mr.
Ebersold said that the overall plan and the Health and Safety Plan would be prepared initially
and the rest of the sections would be added as appendices when they were developed.

• Mr. Condike saw the need to have an independent peer review of the SAP, as it would lend
more credibility to this effort.  This effort will be undertaken by the USACE.

• Mr. Howard said that the scope of work on the study of Lake Waco was sent out. It is,
however, being updated and would be finalized by late July. He also said that the city of
Waco would be very happy to share the data with the team. Mr. Ebersold felt that this would



be very beneficial as this study would complement the team’s study as the study conducted
by the team was more focused on Lake Belton.

BRA
Ms. Haecker said that all of  the field sampling issues had already been discussed earlier in the
meeting.

Next Meeting.
Mr. Condike said that the next team meeting would be scheduled in July and he will send out his
scheduling spreadsheet to help select the date. The meeting will be held in USACE’s office in
FortWorth.

Adjourn


